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CORPORATE SOCIAL RESPONSIBILITY POLICY
BACKGROUND

In compliance with the requirements of Section 135 of the Companies Act, 2013 read with the
Companies (Corporate Social Responsibility Policy) Rules, 2014, as amended, the Company is, inter
alia, required to:

(i) Constitute a Board Committee to formulate and recommend to the Board a Corporate Social
Responsibility (CSR) Policy, recommend the amount of CSR expenditure and monitor the CSR activities
of the company from time to time.

(ii) The Board of every company shall ensure that the company spends, in every financial year, at least
two per cent of the average Net Profits before Tax (PBT) of the company, made during the three
immediately preceding financial years, in pursuance of its CSR Policy.

PHILOSOPHY

Corporate Social Responsibility (CSR) is a public spirited cause that has been well introduced by the
new Companies Act 2013. Through the CSR there is a formation of a dynamic relationship between a
company on one hand and the society and environment on the other. CSR is traditionally driven by a
moral obligation and philanthropic spirit which resonates with the policy of the Company

THE COMPANY AIMS:

To develop the required capability and self-reliance of beneficiaries at the grass roots, especially of
children and women, in the belief that these are pre-requisites for social and economic development;

To engage in affirmative action interventions such as skill building and vocational training;

To pursue CSR Programmes primarily in areas that fall within the economic vicinity of the Company's
operations to enable close supervision and ensure maximum developmental impact;

To enter into public-private-people partnerships to multiply the impact of the CSR Programmes;

To carry out CSR Programmes in relevant local areas to fulfii commitments arising from requests by
government / regulatory authorities;

To provide equal opportunities to beneficiaries of the CSR Programmes

OBJECTIVE OF THE CSR POLICY

» To ensure that the Company is committed to operate its business in an economically, socially and
environmentally sustainable manner, while recognizing the interests of all its stakeholders.

* To take up programmes that benefit the communities in and around its work centres and over a period
of time, results in enhancing the quality of life of the people in the area of its business operations.

» To generate a community goodwill for the Company and help reinforce a positive and socially
responsible image of Company as a good corporate citizen of the Country.

CORPORATE SOCIAL RESPONIBILITY COMMITTEE COMPOSITION:
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The Board level Corporate Social Responsibility Committee (CSR Committee) of the Company shall be
responsible for formulating and recommending to the Board the CSR policy and a CSR annual action
plan, provided that the Board may alter such plan at any time during the financial year, as per the
recommendation of its CSR Committee, based on reasonable justification to that effect. The CSR
Committee reports to the Company’s Board of Directors. The Corporate Social Responsibility
Committee (‘CSR Committee’) shall consist of three or more Directors amongst whom at least one shall
be an Independent Director. The Committee may formulate a CSR Sub-Committee with such other
Directors / Executives of the Company from time to time as it may deem necessary and expedient.

CSR Committee of the Company is comprises of following members:

1. Liberatha Peter Kallat (Managing Director and Chairman of the Committee)
2. Dinesh Nagpal (Non-executive Director)
3. Mario Nazareth (Independent Director)

MEETINGS:

The Committee shall hold meeting as and when required, to discuss various issues on implementation
of the CSR Policy of the Company. The members would thrive to hold at least two meetings in a financial
year.

The Committee shall periodically review the implementation of the CSR Programmes and issue
necessary direction from time to time to ensure orderly and efficient execution of the CSR programmes
in accordance with this Policy. It would be the responsibility of the CSR Committee to periodically keep
the Board apprised of the status of the implementation of CSR activities.

ROLE OF CSR COMMITTEE:

a) To formulate and recommend to the Board, a Corporate Social Responsibility Policy which shall
indicate the activities to be undertaken by the Company as specified in Schedule VIl of the Companies
Act, 2013 (as amended from time to time).

b) To recommend the amount of expenditure to be incurred on the activities in a financial year.
c¢) To monitor the Corporate Social Responsibility Policy of the company from time to time.

d) Any other matter/thing as may be considered expedient by the Members of the Committee in
furtherance of and to comply with the CSR Policy of the Company

RESPONSIBILITIES OF THE BOARD
The Board shall:

e Disclose reasons for not spending the amount (if applicable) in the Annual Report to the
Shareholders of the Company.

e Ensure that the administrative overheads are not more than 5% of the total CSR Expenditure.

e Ensure that the funds so disbursed have been utilized for the purposes and in the manner as
approved by Board / CSR Committee and the Chief Financial Officer shall certify to the effect.

o Approve transfer of unspent CSR Amount in accordance with the law. The Accounts and
Finance Team of the Company shall prepare the statement of spent and unspent CSR amounts
and shall assist and facilitate for transfer of the same.
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CSR PROGRAMMES/PROJECTS
The Company would focus the CSR activities around following thrust areas:
A. Digital literacy, Digital Education including Special Education to Children
B. Promote Women Empowerment

C. Any other program, which the committee shall deem fit.

IMPLEMENTATION IDENTIFICATION AND SELECTION OF PROGRAMMES

The programmes would be identified as per the requirement in the community/schools, etc. Professional
agencies may be engaged in conducting need based assessment in some programmes, wherever
required.

PARTNERSHIPS TO IMPLEMENT THE PROGRAMMES

Collaborative Partnerships may be formed with the Government Agencies, the village Panchayats,
NGOs and other like-minded stakeholders. This would help widen the Company's reach and leverage
upon the collective expertise, wisdom and experience that these partnerships bring to the table.

CRITERIA FOR IDENTIFYING EXECUTING PARTNERS

In case of programme execution by NGOs/Voluntary organizations the following minimum criteria
should be required to be ensured:

1. The NGO / Agency must have a permanent office / address in India.

2. The NGO should be a registered public Trust or a Society having a duly executed Trust Deed /
Memorandum of Association.

3. It should have registration Certificates under Section 12A, Section 80G, etc. of the Income Tax Act,
1961, registration under FCRA (wherever mandatory) and other applicable registrations.

4. It should have a Permanent Account Number (PAN).

5. Last 3 years audited statement of accounts.

6. Last 3 years income tax return.

7. Last 3 years FC return (applicable to organizations with FCRA registration).
8. The antecedents of the NGO / Agency are verifiable / subject to confirmation.

9. Should have a team of professional expertise and system to maintain Books of Accounts and to
generate necessary Reports on the supported programmes.

10. No tie-up with the Competition of the Company.

Provided that in case of any amendment in the Act / the Rules specifying any criteria for implementing
agencies, the same shall be applicable in addition to the above criteria (to the extent applicable).
Provided also that the CSR Committee may waive one or more of the above criteria on case to case
basis.

AGREEMENT BETWEEN THE COMPANY AND EXECUTING AGENCY
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Once the programmes and the executing agency has been finalised, the concerned work centres would
be required to enter into an agreement/MOU with each of the implementing agency as per the Standard
Agreement format.

MONITORING AND EVALUATION MECHANISMS

Monitoring and Evaluation Mechanisms include the following, one or more of which shall be
implemented based on the size, quantum and tenure of the CSR programmes:

1. To ensure effective implementation of the CSR programmes undertaken at each work centre, a
monitoring mechanism will be put in place by the CSR Committee. The progress of CSR programmes
under implementation at work centre will be reported to corporate office on a regular basis.

2. Feedback would also be obtained and documented from the beneficiaries and influential local leaders
by the respective work centres about the programmes, as and when required.

3. Field visits would be conducted by the respective CSR teams to ensure the progress of the
programmes at their work centres. The visits would be informed and surprised also.

4. Partners would be required to report narrative as well as financial updates on a quarterly/annual basis
in the format mutually decided.

5. The Finance and Accounts Team of the Company in consultation with the CSR Committee would
conduct audit of the CSR programmes as and when required. The Finance and Accounts would, from
time to time, also guide the respective partners and CSR team of the Company on necessary
compliances.

6. Impact Assessment would be conducted on a periodic basis, through CSR team and independent
professional third parties if need be, especially on the strategic and high value programmes.

The Board of Directors of the Company shall also monitor the CSR Programmes / Projects in such
manner and on such periodicity as may be required by the Act/ the Rules.

ENGAGEMENT OF INTERNATIONAL ORGANISATIONS

The Company may engage international organisation(s) for designing, monitoring and evaluation of the
CSR projects or programmes as well as for capacity building of its personnel for CSR.

CSR ANNUAL ACTION PLAN (CAAP)

The CSR Committee shall formulate and recommend to the Board of Directors, a CAAP in pursuance
of this Policy, which shall include focus areas for the year, the list of projects to be undertaken, manner
of execution, fund utilization, monitoring mechanism, etc. The Board of Directors may approve the
CAAP with such further conditions as it deems fit and further alter CAAP at any time during the financial
year, as per the recommendation of the CSR Committee, based on the reasonable justification to that
effect.

INFORMATION DISSEMINATION

1. Appropriate documentation of the CSR Policy, annual CSR activities, executing partners, and
expenditure entailed will be undertaken on a regular basis and the same will be available in the
public domain.

2. CSRinitiatives of the Company will also be reported in the Annual Report of the Company.
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GENERAL

» Words and expressions used but not defined in this Policy shall have the same meaning assigned to
them in the Companies Act, 2013, the CSR Rules made thereunder or in any amendment thereto. This
Policy shall also be subject to such clarifications and FAQs as may be issued by MCA from time to time.

* In case of any doubt with regard to any provision of the policy and also in respect of matters not
covered herein, a reference should be made to Corporate CSR Department. In all such matters, the
interpretation & decision of the CSR Committee shall be final.

 Any or all provisions of the CSR Policy would be subject to revision/amendment in accordance with
the guidelines on the subject as may be issued from the Government, from time to time.

» The Company reserves the right to modify, cancel, add, or amend any of these Rules

Website Disclosure

The Board of Directors of the Company need to mandatorily disclose the composition of the CSR
Committee, and CSR Policy and Projects approved by the Board on their website for public access.
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